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Six companies. Six
measured results.

How leaders in manufacturing, distribution and
technology worked with M2M Business Solutions,
guided by The Harmonic System™, to improve margin,
retention, growth, delivery, speed and structure.

Lead. Align. Overcome.

M2M Business Solutions Inc. - Executive advisory, business transformation and corporate training - Brampton, Ontario,

Canada
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AT A GLANCE

Results our clients have
measured.

Each case follows the same structure: the challenge the company
faced, the approach taken across the three pillars, and the impact
against its own baseline.

CASE 01 - 12 MONTHS CASE 02 - 12 MONTHS CASE 03 - 18 MONTHS
Gross margin Employee turnover Annual revenue
Automotive manufacturing Pharmaceutical distribution Manufacturing

M2M Breakthrough M2M Foundation M2M Harmonic Transformation
CASE 04 - 12 MONTHS CASE 05 - 9 MONTHS CASE 06 - 9 MONTHS
On-schedule delivery Processing time Management layers
Technology and IT services Industrial manufacturing Consumer goods manufacturing
M2M Beyond the Founder M2M Breakthrough M2M Harmonic Transformation

HOW WE REPORT RESULTS

BASELINE FIRST CLIENT-CONFIRMED TIME-BOUND CONFIDENTIAL
Measured against the Every figure is confirmed Each result is reported Clients are not named;
company’s own starting by the client. with its timeframe. sensitive figures are
point. indexed to 100.
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CASE 01 - AUTOMOTIVE MANUFACTURING

An automotive manufacturer
adds six points of gross margin
In 12 months.

INDUSTRY SOLUTION TIMEFRAME RESULT
Automotive manufacturing  M2M Breakthrough 12 months +6 pts gross profit margin

THE CHALLENGE

Sales were steady, but gross margin was stuck at 18%. LLISRL It
Responsibilities overlapped, too many decisions waited

at the top, and rework and avoidable costs were I 6 t S
absorbing the gains.

Gross profit margin
OUR APPROACH

L 24%
ead Company targets anchored to gross o
?‘f"f""”‘c Leadership  margin, with every leader’s priorities 18%
rinity™ .
tied to the same number.
Align Roles, reporting and decisions
The Happy reviewed against strategy;
Organization™ .
bottlenecks, duplicated effort and BEFORE AFTER
rework removed from how work
moves. On the same sales, every point of margin
flows to gross profit. As an illustration, on
) . . $10M of revenue six points equals
Overcome Changes put into practice alongside

$600,000 a year.
The JOY Movement™  tha tegm, with a practical scorecard

so problems surface early.

Client-confirmed result, measured against the company’s own baseline over 12 months. The company is not named, and details are generalised
to protect confidentiality.
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CASE 02 - PHARMACEUTICAL DISTRIBUTION

CLIENT CASE STUDIES

A pharmaceutical distributor
halves employee turnoverin 12

months.

INDUSTRY SOLUTION TIMEFRAME
Pharmaceutical distribution M2M Foundation 12 months

THE CHALLENGE

More than one in four employees left each year. Roles
and expectations were unclear, too much depended on
the owner, and constant hiring and training drained time
and margin.

OUR APPROACH

Lead A private business review set a clear
Harmonic Leadership  djrgction and priorities the whole
Trinity™

team could understand.

Align Key activities, responsibilities and
The Happy handoffs mapped, with practical
Organization™

processes the team could follow.

Overcome Clear roles and expectations, so
The JOY Movement™ — napnple knew what success looked
like and could grow in the role.

RESULT

-50% employee turnover

THE IMPACT

-50%

Employee turnover

28%

14%

BEFORE AFTER

Half as many departures means fewer
vacancies, less time spent hiring and
training, and more experience kept in the
business.

Client-confirmed result, measured against the company’s own baseline over 12 months. The company is not named, and details are generalised

to protect confidentiality.
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CASE 03 - MANUFACTURING

A growing manufacturer lifts
revenue 22% in 18 months.

INDUSTRY SOLUTION TIMEFRAME RESULT
Manufacturing M2M Harmonic 18 months +22% annual revenue

Transformation

THE CHALLENGE

Each new channel and product added people and Uz LA

processes. Planned and actual costs did not always 0

match, and growth depended on a few strong products. I 2 2 /O
OUR APPROACH
Annual revenue

Lead Clear company targets, with every e
Harmonic Leadership ) PR
ity leader’s priorities connected to 100

revenue and gross margin.

Align Department goals linked to
The Happy company goals; a shift-level routine
Organization™ .
reconciling planned and actual use
of materials in the ERP; a short BEFORE AFTER

weekly review of the numbers.

Growth came with a system that now tracks
waste, yield and margin by product and
shift, so the next gains can be measured
too.

Overcome A blame-free way to record losses,

The JOY Movement™  glagr ownership by shift, and room
for teams to bring forward new
product ideas.

Client-confirmed result, measured against the company’s own baseline over 18 months. The company is not named, and details are generalised
to protect confidentiality. Revenue and management layers are indexed to 100.
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CASE 04 - TECHNOLOGY AND IT SERVICES

A technology services firm lifts
on-schedule delivery from 65%
to 85%.

INDUSTRY SOLUTION TIMEFRAME RESULT
Technology and IT services M2M Beyond the Founder 12 months +20 pts projects delivered
on schedule

THE CHALLENGE

Approvals and escalations kept coming back to the a2 L P
founder. Projects waited for decisions, and only about

two in three were delivered on schedule. + 2 O p t S

OUR APPROACH A q
Projects delivered on schedule

Lead Weekly one-to-one work with the o
Harmonic Leadership  foynder on what truly needs them 85%
Trinity™ 65%

and what had become habit.

Align Responsibilities matched to people,
The Happy with decision authority, boundaries
Organization™ L .

and accountability for direct reports.

BEFORE AFTER
Overcome Development for the founder and
The JOY Movement™  djract reports, and routines for
communication and review that keep
delegation working.

Four in five projects now land on schedule,
with decisions made closer to the work.

Client-confirmed result, measured against the company’s own baseline over 12 months. The company is not named, and details are generalised
to protect confidentiality.
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CASE 05 - INDUSTRIAL MANUFACTURING

CLIENT CASE STUDIES

An industrial manufacturer cuts
average processing time from

10 days to 6.

INDUSTRY SOLUTION TIMEFRAME
Industrial manufacturing M2M Breakthrough 9 months

THE CHALLENGE

Work stalled between people and departments. Handoffs
were unclear, the same problems were solved again and
again, and average processing time had reached 10
days.

OUR APPROACH

Lead Speed agreed as a leadership
:"f‘”_'t“’”“’ Leadership  priority, with one shared measure
rinity™
everyone could see.
Align Workflow redesigned and
The Happy automated where it helped, with

Organization™
clear handoffs and scorecards for

turnaround time and rework.

Overcome The team worked alongside M2M on
The JOY Movement™  thg redesign, so the new way of
working was theirs to sustain.

RESULT
-40% average processing

time

THE IMPACT

-40%

Average processing time

10 days

6 days

BEFORE AFTER

Four days back on every cycle: customers
wait less, and the same team can handle
more work in the same time.

Client-confirmed result, measured against the company’s own baseline over 9 months. The company is not named, and details are generalised to

protect confidentiality.
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CASE 06 - CONSUMER GOODS MANUFACTURING

A consumer goods

CLIENT CASE STUDIES

manufacturer aligns its structure
with a five-year growth plan.

INDUSTRY SOLUTION TIMEFRAME
Consumer goods M2M Harmonic 9 months
manufacturing Transformation

THE CHALLENGE

The organization had grown layer by layer. Decisions
moved slowly through management levels, and the
structure no longer matched where the business was

going.

OUR APPROACH

Lead Leadership agreed the five-year
:"f‘”_'t“’”“’ Leadership  growth strategy and what the
rinity™
’ organization needed to deliver it.
Align Operating structure redesigned, with
The Happy clearer decision rights and handoffs

Organization™

and 15% fewer management layers.

Overcome People prepared for changing roles,
The JOY Movement™ g teams were equipped to sustain
the change.

RESULT
-15% management layers

THE IMPACT

-15%

Management layers

100

BEFORE AFTER

Fewer layers between leadership and the
front line, and a structure built for the next
five years of growth.

Client-confirmed result, measured against the company’s own baseline over 9 months. The company is not named, and details are generalised to

protect confidentiality. Revenue and management layers are indexed to 100.
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THE COMMON THREAD

Different industries. The same
three levers.

LEAD ALIGN OVERCOME

Leaders own the Direction reaches People sustain the
numbers daily work gains

Every result started with leaders Roles, decisions and workflows People were brought into the
agreeing on the few numbers were redesigned so the direction change, so the team could
that matter, and owning them. reached daily work. sustain the gains.

What could your organization achieve next?

Request an Executive Conversation: 60 to 90 minutes, confidential and at no charge.

info@m2m-businesssolutions.com - 647-980-3124 - m2m-businesssolutions.com

© 2026 M2M Business Solutions Inc. All rights reserved. The Harmonic System™ is a trademark of M2M Business Solutions Inc. Results vary by
company, scope and context.
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